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INTRODUCTION

Welcome to our December 2021 edition of 
Brighter Business. We hope this edition comes 
as we all look forward to a Brighter future, both 
personally and in business.

We are proud to feature Eden Valley Hospice 
in this edition. As I turned 44 this year, the age 
my mum sadly passed away at the Hospice, it 
seems fitting for me to comment on this feature. 
This is a charity close to the heart of lots of 
Cumbrians as many of us know someone who 
has benefitted from their care. The Charity is 
facing one of their toughest years with many 
fundraising events not going ahead over the last 
18 months.

Over the last year or so I have spoken to many 
people who have spent the time looking at 
what they really want in life, whether this be 
new hobbies, obtaining new skills, trying new 
activities (I started running! More tortoise than 
hare but still running!), a better work / life 
balance or more time with family. It has also 
led to lots of amazing new business ideas and 

sparked many people’s creativity. Many of our 
partners at Saint & Co have noticed a significant 
increase in people starting new businesses.

The pandemic for many has meant they have 
reassessed their working lives and are looking at 
retirement. Quilter Private Client Advisers have 
written an article providing advice on the things 
you might want to consider.

We also have our usual articles on tax planning, 
farming, tourism, VAT, Charities plus the pages 
everyone reads, “About Us”, where you can find 
out a little more about what goes on behind the 
scenes in our offices.

Lindsay Farrer
Partner

Helvellyn – Latrigg by Mandy Aldom, Penrith Office



4

KICKSTART SCHEME

The Kickstart Scheme is designed to provide 
funding for new jobs for 16 to 24 year-olds 
on Universal Credit who are at risk of long-
term unemployment. There is no minimum or 
maximum size of employer and the funding will 
cover 25 hours at National Minimum or Living 
Wage with associated National Insurance and 
auto-enrolment pension costs.

It is more involved than an apprentice scheme 
because you have to provide career and 
personal development to the candidate, and 
it has to be a role created for the Kickstart 
Scheme. It cannot be used to replace an existing 
role or to reduce hours.

The typical areas you need to consider and 
describe in your application are:

• What type of role do you plan to create for 
the Kickstart Scheme?

• Can you show that the job placements are 
just for Kickstart scheme?

• How will you help the young person 
manage their timekeeping and attendance?

• How will you help develop the young 
person’s teamwork and communication 
skills?

• What training will the young person receive 
as part of the role you are offering?

• How will you help the young person 
improve their job prospects?

Your application can be made directly as the 
employer or through a Kickstart Gateway, which 
is an intermediary who will apply for the funding 
for you and may be able to provide some of the 
employability support for your candidate.

The application deadline is currently 17 
December 2021 but you can extend the job start 
dates up to 31 March 2022.

POWER COSTS

As we all know, power costs are rising very quickly 
at the moment. Domestic consumers can benefit 
from the price cap, which limits the standing 
charge and cost per unit that can be charged, 
however business customers do not (yet?) benefit 
from the same price controls.

Most things that we can do to mitigate the rising 
costs are common sense: make sure unnecessary 
draughts around doors and windows are fixed, 
check that heating timers match the working 
patterns of your premises, and perhaps this is the 
year to buy those branded fleeces that you were 
promising staff pre-pandemic.

You might not have thought about having an 
energy audit undertaken by an external provider. 
They will discuss your aims of the audit and come 
with equipment to measure existing heat loss 
before making suggestions about how to improve 
your building’s energy efficiency. The measures 
are designed to make long-term improvements so 
you will still benefit when power costs fall.

HOT TOPICS

Winter by Jayne Thomas, Dumfries Office
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William Moore
Partner

CHRISTMAS AND OTHER  
STAFF GIFTS

And finally, it couldn’t be the autumn/winter 
edition of Brighter Business without a seasonal 
reminder of the importance of good staff and 
making them feel valued. 

Christmas is the traditional time for widespread 
gift-giving and staff parties. Like us, most of you 
will have missed the 2020 Christmas Party as we 
bounced in and out of lockdown and tried to stay 
safe by not meeting in large groups.

The good news is that HMRC still allow annual 
staff social functions to be exempt from tax and 
National Insurance where they are open to all 
employees and cost £150 or less per person 
per year.

In addition to the branded fleece I mentioned 
earlier, which is already a valid business expense 
but not necessarily so enticing, you can offer staff 
“trivial benefits” throughout the year which are 
not taxable on the employee as long as each gift 
is £50 or lower but not cash, is not a reward for 
work performance and is not in their employment 
terms. This could be the traditional Christmas 
turkey or a token of congratulations for a birth, 
wedding or other life event.
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Deadline for employers to make final PAYE 
submission to HM Revenue and Customs under 
RTI for the year, including answering the “end 
of year questions”.

19 April 2022

End of current tax year5 April 2022

Midnight 30 December 2021

Ensure your Self-Assessment Tax Return for 
the tax year ended 5 April 2021 is sent to HM 
Revenue and Customs if you want HM Revenue 
and Customs to collect the tax you owe from 
your wages and pensions.

Midnight 31 January 2022

Deadline for submitting your Self-Assessment 
Tax Return online to HM Revenue and Customs 
for the tax year ended 5 April 2021, making 
balancing payment for tax year 2021/22, and 
making first payment on account to HM Revenue 
and Customs for tax year 2022/23.

22 February 2022
Making Tax Digital VAT webinar - visit our 
website for details www.saint.co.uk/events

1 April 2022

All VAT registered entities will have to start 
submitting their VAT returns directly from 
compatible software from the first VAT period 
starting on or after 1 April 2022

Lindsay Farrer
Partner

IMPORTANT DATES 
AND EVENTS
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Pensions have always played a crucial role in 
financial planning. They are often the largest pot 
of wealth a person will have, and as such will be 
the focus of how they will finance their retirement. 

However, pensions are just one way of funding 
a post-work lifestyle and with the right financial 
planning strategies, they can be used to support 
intergenerational wealth transfers in a tax 
efficient way.

A NEW APPROACH

With the lifetime allowance frozen at £1,073,100 
until 2026, many families have been forced to 
step back and consider their whole estate when 
planning their futures. This means pensions 
are being taken into consideration along with 
other structures when accessing wealth for 
retirement plans.

Pensions are not solely a conduit for income. With 
other structures (such as venture capital trusts and 
offshore bonds) they are able to offer income in 
retirement, families are increasingly using pensions 
– as their largest asset – to pass wealth to spouses 
or children. This dissemination of wealth can be 
achieved in an inheritance tax-efficient manner. 

Under current legislation, pensions can be passed 
to nominated beneficiaries in death, tax free, 

provided the pension holder passed away before 
the age of 75. While this efficiency is ideal, once 
a pension holder dies over the age of 75, this 
pension is taxed at the beneficiary’s marginal rate 
of tax. Transferring this to a beneficiary’s own 
pension however, instead of as a singular lump 
sum, can ensure this transfer is achieved with 
minimal liability. 

QUILTER PRIVATE 
CLIENT ADVISERS
WHY PENSIONS ARE MORE THAN 

JUST RETIREMENT FUNDS
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RETIREMENT PLANNING  
POST-2020

The events of the last 20 months have been a 
catalyst for change in many areas of financial 
services, and financial planning is no different. 

For one, during lockdown many retirees were 
naturally made to curtail their spending habits 
and became accidental savers by default. This has 
meant a lot of money has stayed in pensions rather 
than finding its way into the economy. Second, 
some people’s views on retirement have been 
impacted. Lockdown changed perceptions for 
some and either hastened ambitions for retirement, 
or made others want to work for longer and 
continue to accumulate wealth. 

The latter can of course have tax implications. If 
someone over 55 has been withdrawing from their 
pension and plans to return to work in the next few 
years, this can trigger the money purchase annual 
allowance. This can severely limit how much is 
contributed to a pension. 

Conversely, people also have to consider the tax 
implications of how they access their pension. 
There is still a misconception that tax free cash has 
to be withdrawn by the age of 75. However, the 
way providers adopt these rules has been updated. 

This can have benefits to inheritance tax (IHT) 
planning. Someone who lives to 106 could access 
their tax free cash at 105, having spent IHT liable 
assets instead. This allows the tax free cash to be 
deferred until it makes sense for that individual 
at the most appropriate time (especially to help 
with expenses such as long term care). This 
is something that people under the age of 75 
should consider, especially when transferring their 
arrangements between different providers. 

When approaching or entering retirement, financial 
planning considerations will come increasingly to 
the fore as people consider income requirements, 

intergenerational aspirations, and tax liabilities. 
Fortunately, pensions are more than simply funds 
for retirement. With the right planning they 
can help play an integral role in supporting and 
achieving long-term financial goals beyond their 
traditional purpose as a source of income. 

ABOUT QUILTER PRIVATE  
CLIENT ADVISERS

Quilter Private Client Advisers understands that 
your financial journey lasts a lifetime, from your first 
savings or home purchase, investing and building 
your wealth through to inheritances and retirement. 

Our mantra is simple: we are here to help you grow, 
protect, enjoy, and then pass on your wealth. 

When you appoint Quilter Private Client Advisers, 
one of our experienced financial planners will take 
the time to understand what matters to you most 
and provide you with advice that is tailored to you 
and your family.

Contact us today 

Tel: 01228 522258
Email: QPCAadvice@quilter.com

Quilter Private Client Advisers
FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
Carlisle, Cumbria
CA1 2RW

Tax treatment varies according to individual 
circumstances and is subject to change.
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CHARITIES

The importance of the Trustees report

The trustees report is the charity’s opportunity 
to provide details of the charity and how 
it performed during the year. Public trust 
in charities is on the rise, Covid has helped 
bring home the harsh realities which many 
charities seek to address. However past 
incidents will have dented some people’s trust 
in charities permanently. It is therefore key 
that the charity’s annual report is as clear and 
transparent as possible so users are able to see 
exactly how the charity has been funded and 
how they have spent those funds and what 
achievements the charity has been able to 
achieve with those funds.

The Charity SORP requirements can appear 
lengthy and cumbersome, however ensuring 
the report focuses on the key issues for your 
charity and making it easy to read will keep 
users engaged. Think about who will be 
reading the report, does it cover the topics that 
potential donors want to read about?

Every charity is a public benefit entity and so 
the focus should be on your charity’s purpose 
and how this meets the definition of public 
benefit. Details are then required on your 
strategy to achieve your charitable purposes in 
the year (including how you will measure your 
successes), listing the significant activities you 
undertook in the year as part of the strategy 
and giving details of the achievements your 
charity achieved in carrying out their activities.

Reserves Policy

Another hot topic is the charities reserves 
policies. With the Covid pandemic causing 
many charities usual fundraising activities to 
cease, many charities saw a drop in some vital 
income streams and have had to dip into their 
reserves to keep them going. This highlights 
the importance of firstly identifying all risks 
to which the charity is exposed and secondly 
determining a reasonable amount of reserves 
to maintain to allow the charity to weather 
such events. The reserves policy in the trustees’ 
report should explain the level of reserves the 

trustees have determined is appropriate together 
with details of why this level has been set. This will 
give readers of the annual report confidence that 
the charity’s finances are being properly managed. 

Some charities have stated that holding a higher 
level of reserves has meant they haven’t been 
successful in certain grant applications. Therefore 
you should bear in mind that grant providers 
would expect to see detailed reasoning for 
holding a certain level of reserves and for the level 
of reserves to not be in excess of this level.
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Calculation of reserves

The level of reserves is different from the level of 
charity funds, as certain funds aren’t available for 
use by the charity in an unforeseen emergency. 
The Charity SORP therefore suggests that any 
funds which are held in tangible fixed assets are 
removed. This is because the charity uses the 
fixed assets to carry out its activities; if any were 
sold (in theory) they would not be able to provide 
the same services to beneficiaries. Secondly any 
restricted or endowment funds are removed as 
these have restrictions which wouldn’t allow the 
charity to use them on unforeseen expenses. 
Finally, any designated funds are removed, being 
money the trustees have left within unrestricted 
funds but designated as being expenditure 
required for a future project or liability.

It is this final figure (Funds less Restricted, less 
Endowment, less Designated, less Tangible 
Fixed Assets) which is then assessed against 
the reserves policy determined by the trustees. 
(Further guidance is available from the charities 
commission on calculating your reserves figure 
– a recent check by the Charities Commission 
found only 22% of reserves stated in the 
trustees report were calculated in accordance 
with their guidance.)

If the charity has reserves in excess of its reserves 
policy, the perception is that the charity is 
limiting the potential benefits it can provide. If the 
reserves are too low again this risks the charity’s 
ability to carry on its activities in the future as 
it suggests the charity may not have enough to 
react to an unforeseen event. It is therefore key 
that the trustees set a realistic level and state how 
they intend to rectify any gap between the level of 
reserves and the reserves policy.

We can help you and your charity manage your 
finances, improve your reporting and help ensure 
compliance. If you would like us to assist your 
charity please get in touch with us.

Clare Garrison
Senior Manager

Photo by Mandy Aldom, Penrith Office
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From helping turn the city yellow to its first ever 
TV advert to launching a campaign to secure its 
future, Eden Valley Hospice celebrated its 30th 
birthday in October in many different ways.

October began with some of Carlisle’s best 
known buildings, including The Citadel, Crown & 
Mitre Hotel and the Civic Centre, lit up in yellow 
to mark Hospice Care Week and it continues 
with local businesses and schools designing 
giant birthday cards to sign for the hospice’s 
celebration.

Such support reflects the beloved status the 
hospice on Durdar Road has earned over the last 
three decades.

The existence of today’s high-quality facility 
for the care of adults and children with life-
limiting illness is a monument to the will of the 
community and an immense fundraising effort 
begun by local woman Gill Melrose following the 
death of a friend from cervical cancer.

EDEN VALLEY 
HOSPICE

In 1986 the first public announcement of the 
plan was made in the Carlisle Gazette backed 
by Rotary Carlisle and nearly all the city’s GPs.

The Carlisle and District Hospice Appeal 
was formally launched and within five years 
Cumbrians raised £1m to build the hospice.

On 13 September 1991 builders Lambert Gill 
handed over the keys of the hospice to Peter 
Whitley, chair of the Hospice Management 
Committee.

Day patients were first, and the following year 
the hospice admitted its first in-patient, an 
11-month-old baby.

In 1992 it had eight in-patient beds and could 
take 15 in day care. Six years later a children’s 
extension was opened for day care.

2014 was another big year for the children’s 
hospice which was renamed and rebranded 

11
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from Eden House Children’s Hospice to 
Jigsaw, Cumbria’s Children’s Hospice.

Jigsaw was also picked as BBC Radio 
Cumbria’s first ever Charity of the Year.

The last 18 months, however, have 
been among the toughest Eden Valley 
has faced. It has made it through the 
pandemic and lockdowns thanks in 
a large part to legacies left to it by 
people in their wills.

So, as part of its 30th anniversary 
celebrations, its Legacy Campaign is 
encouraging 300 people to remember 
the hospice when they make their will 
with local solicitors offering deals to 
help people complete them.

The appeal included producing Eden Valley’s first 
television advert which appeared on Border TV 
on demand and for which more than 30 staff, 
volunteers, families and friends of the hospice 
volunteered to appear in.

Jenny Wilson, head of care at Eden Valley, said: 
“One thing saved the hospice so far – the legacies 
left to us in wills.  

“Those generous supporters who had the 
foresight to make a donation to the hospice in 
their wills years ago cannot have known just how 
crucial their gift would prove to be.”

Chief executive Patricia Livsey added: “We rely 
on 80 per cent of our funding to come from 
charitable donations. Your great commitment 
through a wide range of events has enabled the 
hospice to survive and prosper. 

“Legacies are an important part of financial 
sustainability and I know that without them we 
would, particularly over the Covid-19 pandemic, 
have struggled financially.”

The fundraising doesn’t end there of course. Eden 
Valley’s website has 30 Ideas for 30 Years of how 
to raise money and there is also a section sharing 
memories from those three decades.

12
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TAX
PENSION

PENSIONS AND TAX FOR OWNER 
MANAGED BUSINESSES

There have been a number of changes in recent 
years making pension savings and accessing 
funds far more flexible than previously. Many 
owner managed businesses do not take 
full advantage of the tax savings available 
on pension contributions. This article will 
provide you with a brief summary of the main 
considerations you should be making. 

The facts:

• Currently the annual allowance is £40,000 
– this is the maximum amount you can put 
into your pension each year (subject to 
restrictions) without incurring an income 
tax charge

• Where your income is in excess of 
£200,000 the annual allowance may be 
restricted down to a minimum of £4,000 – 
this is a complex calculation, so please call 
or get in touch if you think this applies you

• You can carry forward 3 years of any 
unused annual allowance to the current tax 
year – again this is also a complex area and 
we are able to assist you 

• Tax relief is not available on any 
contributions in excess of earnings, subject 
to the cap above and any amounts that are 
available to carry forward

• For non-earners or low-income levels, you 
can make a maximum of £3,600 gross 
contributions per annum. This includes 
people whose main sources of income are 
from dividends, interest or rental profits – 
none of which are classed as earnings 
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Alex Dent
Senior Tax Manager

Many owner-managed businesses are structured 
so that owners receive their remuneration as 
a mixture of a small salary, with the rest being 
drawn as a dividend from the company. 

Unfortunately, dividends do not count as 
earnings for pension contributions. However, 
employer contributions are not subject to the 
100% earnings limit – but the annual allowance 
charge may apply. In essence this means that 
your company can contribute the maximum 
amount available to you, without needing to 
consider if this is in excess of earning levels. 
Employer contributions do not include any 
amounts deducted from your salary through a 
workplace pension scheme. 

Furthermore, your company will in most 
circumstances receive corporation tax relief for 
contributions at 19% (potentially increasing to 
25% from April 2023 when corporate tax rates 
are set to increase). This can be a cost-effective 
way of making pension savings as an owner 
managed business. 

Pension contributions can be used as part of 
an exit strategy from the business. Where large 
contributions are made each year and a future 
sale is likely, this potentially reduces the amount 
of proceeds you would receive on the sale that 
would be subject to capital gains tax, as the 
funds are now held in the tax-efficient pension 
that can be accessed at retirement. 

Pensions now provide a variety of options for 
how they are accessed and financial advice 
should always be sought.

If you would like any more information on the 
tax implications of your pension planning, then 
please get in touch.

HMRC RESPONSE TIMES

Current response times from HMRC are 
in the region of 6 – 9 months for many 
services. We understand that this delay 
can have an adverse effect on your 
personal affairs and our professional body 
have made a number of representations 
to HMRC regarding this. However, this is 
the current timescale they are working 
to and should be borne in mind when 
requiring communication from HMRC, 
whether that be on a repayment request, 
issue of a UTR, non-statutory clearance, 
and general enquiries.

Photo by William Robinson, Carlisle Office
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FARMING
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WINTER 2021

It has been refreshing to have a dry summer 
over 2021, land was generally reasonably dry, 
with plenty of winter crops put in that seem 
to be growing well so far. However, the rains 
have started in early October, which has started 
to hamper soil conditions. Prices for some 
commodities, not least fertiliser, have been sky 
high compared to previous price levels. It is yet 
to be seen how the prices may change in spring.

The dilemma for some when looking to buy in 
feeds & fertiliser is tonnage versus price. Are you 
better off spending the same amount, or would 
it be better to buy the same tonnage? In short, 
it does depend on your own needs, less tonnage 
can impact on the short term outputs, so it may 
be more efficient to spend more. If fertiliser 
prices are a concern, soil testing could benefit 
you and your land – do you need the P & K, or 
is Sulphur needed? There is no ‘one size fits all’ 
answer to this.

2021 saw the first cut in direct subsidies, 
and while “only” 5% (£500 on a £10,000 
BPS receipt), the 2022 cut is due to be 20% 
(£2,000 on a £10,000 BPS). The 2024 BPS 
receipt is scheduled to be half of the 2020 
BPS value. While CSS & ELMS longer term may 
replace some of the BPS, looking at your own 
circumstances now in preparation for the fall in 
direct subsidies could be worthwhile.

2022 OUTLOOK

While cattle and sheep prices have been 
reasonably good over the last year, pigs and 
poultry have taken a knock to some degree, not 
least the impact of feed costs and slaughtering 
issues. Grain and straw prices were buoyant 
in the earlier part of 2021, following the 2021 

harvest, prices have been somewhat subdued – 
for livestock farmers, this is no doubt welcomed, 
and for arable farmers, an increase in prices would 
be welcome. Fortunately for the arable side, 
yields were not too disappointing in many cases. 
Tightening of supplies in the spring may affect 
this, but it is difficult to predict at present – how 
long will the winter last?

With UK cattle slaughter numbers falling 
marginally from May 2020 to May 2021 (an 
overall 0.5% drop) the interesting aspect of the 
statistics is that there were more young bulls 
and breeders slaughtered in 2021 compared to 
2020. This could have the impact of tightening 
supplies over the coming years. A similar trend 
occurred with sheep and pigs, more breeders 
were culled, although in pigs, this may have been 
due to feed costs and the covid factor. In dairy, 

Photo by Mandy Aldom, Penrith Office
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William Robinson
Accounts Manager

Photo by William Robinson, Carlisle Office

milk price increases being announced in the last 
couple of months are surely welcome, however, 
they haven’t yet replaced the drop in prices over 
the earlier part of 2021. Hopefully all sectors will 
see improved trading in future, particularly with 
the BPS implications. While trade deals have 
been stuck with the likes of Australia, the impact 
of these is yet to be truly seen. Home grown 
produce will always taste better in my opinion, 
and with the high standards our produce is grown 
with, hopefully the Union Jack & Red Tractor 
logo continue to promote consumer confidence 
in home grown food. As they have stopped 
making land (unless you farm in La Palma) and 
the supply onto the market remaining reasonably 
tight, land prices remain buoyant. The drop in BPS 
could bring more land to the market, however, 
demand appears like it will exceed supply for the 
foreseeable future. If you are thinking of selling or 
renting out land, the tax consequences should be 
looked at as soon as possible.

DIVERSIFICATION

With Covid having impacted almost every walk 
of life, the staycation trend for “wild camping” 
and farm produce shops has allowed many farms 
to diversify. While the extra income is no doubt 
welcome, there is extra work, and the VAT & 
tax implications must be reviewed. The tourism 
& hospitality VAT rate is due to increase back 
to 20% from 1 April 2022 (currently 12.5% and 
previously 5%). If you are selling food, this could 
be zero rated for VAT purposes although care is 
required here, as some foods are standard rated 
for VAT, for example hot foods and ice-cream. 
Diversification is not just diversifying income, it is 
also diversifying VAT and taxes, so care should be 
taken when planning for extra income streams.

Contact us if you would like to talk through any 
points raised, or anything else you would like 
clarification on.
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VAT
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As I have no doubt said before in these articles, 
normally nothing changes significantly when it 
comes to VAT, but the last 18 months or so have 
seen more changes than usual.

Firstly, the temporary reduction in the rate of VAT 
to 5% for hospitality, holiday accommodation 
and attractions from 15th July 2020 to 30th 
September 2021 and the subsequent increase in 
this rate to 12.5% from 1st October 2021 to 31st 
March 2022. This should have been seen as a 
welcome boost for most leisure businesses, having 
had to close during most of 2020. Sadly the 
benefit of the 12.5% VAT rate doesn’t quite extend 
to the busy Easter 2022 trading period, Good 
Friday being the 15th April 2022. The 12.5% VAT 
fraction being 1/9 will revert to 1/6, having been 
1/21 up to 30 September 2021.

With the impact of “Staycations” in 2021, 
care will need to be taken to ensure that if 
your tourism business trades below the VAT 
threshold (£85,000), you do not inadvertently 
slip over due to extra income and bookings 
increasing your turnover. VAT turnover is the 
cumulative 12 months turnover, not just the 
annual accounts turnover, and so it can be easy 
to exceed turnover thresholds without knowing 
about it at the time. Conversely, if due to the 
pandemic, you have changed or intend to 
change your business activities, your turnover 
may fall, and if you are already VAT registered, 
you may want to review whether you could 
deregister for VAT if your annual turnover falls 
below the deregistration limit of £83,000.

Photo by Mandy Aldom, Penrith Office
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William Robinson
Accounts Manager

Less publicised news during the pandemic was 
HMRC’s next phase of Making Tax Digital for VAT 
(MTDFV). All VAT registered entities will have to 
start submitting their VAT returns directly from 
compatible software from the first VAT period 
starting on or after 1 April 2022. The majority 
of businesses with a turnover above £85,000 
are already submitting VAT returns in this way. 
While this may seem daunting, past experience 
tells me that once set up, this can be of benefit 
to not only ourselves as accountants, but also 
yourselves as business owners, as you should be 
able to see financial data for your business on 
a regular basis, hopefully helping you to make 
informed business decisions before your annual 
accounts are produced. If you want to discuss 
your software requirements, contact us and we 
will be happy to help. We are hosting an MTD 
webinar on 22 February 2022 via Zoom too. 
Please visit our website for further details  
www.saint.co.uk/events.

New Penalty Regime for VAT

If you have ever filed a VAT return late, you 
may already be aware of the late filing penalty 
regime. From the first VAT period beginning on 
or after 1st April 2022, HMRC are introducing 
a new penalty system, based on points, but 
unfortunately, these points don’t make prizes! 

A business will get a point for every missed 
submission deadline, and once a points threshold 
is reached, a £200 financial penalty will be levied. 
For VAT, the points threshold is 2 for annual 
VAT, 4 for quarterly or 5 for monthly. There will 
be a similar regime for other tax obligations in 
the future, with the points for each tax running 
independently of each other and if you have 
more than one business, the points also run 
independently for each business. Each point has 
a two-year lifespan before they expire, however, 
if your business hits the points threshold, points 
only expire after a period of compliance, i.e. the 
two year lifespan doesn’t always happen. If you 
want to know more about the new points system, 
then please ask us.

As ever, whatever your query in relation to VAT, 
we are here to help.

Grasmere by Fiona Cannon, Ambleside Office
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Jackie Hemus
Payroll Manager

REDUNDANCY PAY AND 
CALCULATIONS

What you need to know about making someone 
redundant

Making someone redundant is one of the hardest 
things you’ll ever have to do you need to make 
sure you get it absolutely right.

How much notice do I need to give someone to 
make them redundant?

• at least one week’s notice if employed 
between one month and 2 years

• one week’s notice for each year if employed 
between 2 and 12 years

• 12 weeks’ notice if employed for 12 years or 
more.

Notice pay is based on an average earned 
per week over the 12 weeks before the notice 
period starts.

Redundancy pay – how much do I need to pay?

• half a week’s pay for each full year you were 
under 22

• one week’s pay for each full year you were 
22 or older, but under 41

• one and half week’s pay for each full year 
you were 41 or older

Length of service is capped at 20 years.

Weekly pay is the average earned per week 
over the 12 weeks before the day you issue the 
redundancy notice.

Weekly pay is capped at £544 from 6 April 2021.

Redundancy pay under £30,000 is not taxable. 
Visit www.gov.uk/calculate-your-redundancy-pay 
to calculate your redundancy pay.

If you need advice on the selection process and 
how to deal with this you may need to contact 
an employment law specialist.

PAYROLL

Photo by Fiona Cannon, Ambleside Office
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TOURISM
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The covid crisis has brought many challenges to 
the industry. Brexit and the shortage of workers 
has significantly compounded these problems. 
The unprecedented issues facing the industry 
has brought out the best in many business 
owners, as they have worked hard to overcome 
everything that has been thrown at them, and 
in doing so have created opportunities that 
will benefit their business in the future. Here 
are some things you could consider for your 
business.

Attracting and retaining the right staff is a 
problem that has faced the tourism industry 
for years. However, 2021 has been the most 
difficult year many businesses have ever 
faced. Providing perks, training and a better 
rate of pay can help to attract the right staff. 
Don’t forget to look outside your usual type 
of person. People who have lost jobs in the 
pandemic, though without direct tourism 
experience, with some training could be a great 
asset to your business.

Staycations – are they here to stay? Many 
visitors have holidayed in the UK, but as the 
world is opening up much more will staycations 
remain popular? Many tourism businesses 
remain optimistic for next year. Whilst many 
recognise the popularity of staycations will 
inevitably decline, people have rediscovered the 
beauty of the UK and though they will still have 
holidays abroad, will also holiday in the UK. 
Make sure you present your business in the best 
light to attract these guests.

CREATING OPPORTUNITIES IN 
THE FACE OF ADVERSITY

 Photo by Jayne Thomas, Dumfries Office
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Lindsay Farrer
Partner

New Technology has taken a major step forward 
in the last year or so. Many businesses have been 
investing in and improving their online booking 
systems, with some looking at other things 
technology can be used for such as for check ins, 
hotel information points and many other areas. 
Investment in technology can not only enhance 
the experience for visitors but can also reduce 
the time spent by staff thus helping staffing 
levels overall.

Creativity has been evident in the tourism sector 
with some businesses taking advantage of the 
lockdowns to recreate space both within rooms / 
buildings and outside. 

We have also seen many implement ideas 
that add high value to guests but at a minimal 
cost, enabling premium prices being able to be 
charged. Even small things can add up to make a 
big difference.

Optimism is a key word for 2022. Guests want 
to be happy covid secure measures are in place, 
though there is a general feeling of people 
wanting to get on with life, have their weekends 
away, have their holidays, return to in person 
conferences and events and travel for work. So, 
there is every reason for tourism businesses to 
feel optimistic about the future.

If you have any aspects of your hotel, B&B, 
holiday park, caravan park or tourism business 
you would like to discuss, please contact 01228 
534371 or advice@saint.co.uk. 

 Helvellyn by Mandy Aldom, Penrith Office
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ABOUT US
MEET THE TEAM

JACKIE HEMUS

What is your role at Saint & Co?

Payroll Manager.

How long have you worked there?

25+ years.

What has been your best moment at Saint & Co 
(with a client or team member) so far?

Working in payroll has always been good fun, we 
laugh a lot and sometimes do work!

What’s your most embarrassing nickname and 
why? Hairy Mary! From a teacher at school; it’s 
my middle name.

If you were an animal, what would you be?

A monkey as I can be a bit cheeky!

Have you ever had a brush with fame?

I got an autograph from Curly Watts (remember 
him off Corrie?).

If you could create any new law, what would it 
be? 3 day weekends, Ha! Ha! 

What is your favourite movie quote?

“Nobody puts Baby in a corner.”

Do you have any phobias?

Earwigs, the thought makes me shudder.

What would you be if you were not a payroll 
manager?

I used to quite fancy becoming a traffic warden!

Who would play the leading woman/man in a 
film of your life?

Jennifer Saunders

If you had to live your life by one motto, what 
would it be?

Don’t take life too seriously!

22
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Many congratulations to two of the audit team at the 
Carlisle Office who have gained AAT qualifications.

Gemma Ryan has achieved her Level 4 AAT and  
Steph Every her Level 3 AAT.

GEMMA RYAN                                                   STEPH EVERY                                                               

ABOUT US
BIRTHDAYS

QUALIFICATIONS ACHIEVED

50TH BIRTHDAY!

Senior Manager, Sharon Inge (Carlisle Office) 
was 50 on 11th September 2021 and celebrated 
a weekend in Keswick, with her husband. Sharon 
said they were lucky with the weather and able to 
have a glass of champagne in the hotel garden!

She had a birthday meal cooked by her husband 
in the unique Sizzling Stone restaurant where you 
can cook your meal yourself on a lava stone at 
your table.

Sharon’s colleagues were not going to let her 
forget her birthday either, so a buffet lunch was 
also organised for her in the office.
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ABOUT US
NEW FIRST AIDERS

Carlisle Office team members, Jane MacLachlan, 
Kevin Lane and Alex Dent, spent the day at Botcherby 
Community Centre, Carlisle, on 18th October 2021, 
receiving Emergency First Aid Training with other 
colleagues from the Cockermouth, Wigton, Whitehaven, 
Dumfries, Annan and Penrith Offices. Everyone passed 
their assessment and achieved their certificates thanks 
to Phil Wilson from Skillshop, who delivered the training 
with elements of humour to aide the learning of a 
serious topic.
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ABOUT US

LAUREN JACKSON 
Penrith Office

Hello everyone, I’ve recently joined the VAT team in the 
Penrith office after working at Newton Rigg College for 
6 years in the Conference Centre. Despite the very sad 
circumstances in which I find myself in a new profession 
(closure of Newton Rigg), I’m very much enjoying the 
world of accounting. I grew up in Appleby and after a 
time of studying and working away, I found myself drawn 
again to this wonderful county and I’m now living in a 
small village called Maulds Meaburn. I look forward to 
meeting some of you in the future.

CHRIS LEECE
Penrith Office

I joined the team in Penrith in 
June when Saint’s merged with 
Cliff Harper whom I have worked 
for the last 15 years.

Born and bred in Penrith, I have 
lived in Clifton for the last 34 
years with my wife Heather and 
have played an active role in the 
community.

I have been a parish council clerk 
for Lowther Parish for the last 20 
years and I am also a committee 
member of Wigton Motor Club 
which is the largest motor club in 
the north of England.

In particular, I enjoy helping to run 
grass roots motor club events, 
I hold a clubmans motorsport 

NEW TEAM MEMBERS

competition licence as well as 
being a qualified rally marshal 
and permanently in the boot 
of my car are hi viz jackets and 
marshals tabards which are a 
requirement for events.                       

In September, I organised and 
ran a classic car run which 
was the first event I have fully 
organised.

Another passion is music, in 
particular rock and metal music. 
My son and I have attended gigs 
and festivals in Britain, Canada 
and the USA. We also assist 
with preparations for the Kendal 
Calling Festival and in return are 
provided with free tickets and 
entry to the vip area.
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ABOUT US
ACHIEVEMENTS

LAKE DISTRICT 
MACMILLAN HIKE  

 
In June 2021, Carlisle Partner, 
Lindsay Farrer took part in the 
‘The Lake District MacMillan 
Mighty Hike with four friends.  

Beginning at Dalemain House, 
Near Pooley Bridge, Lindsay 
hiked a half marathon via a route 
that followed the Ullswater Way 
with views across Ullswater Lake.

Lindsay raised £520 in aide of 
MacMillan and with her friends 
the group raised over £1500 for a 
very worthy cause.

INTERESTED IN 
PHOTOGRAPHY?

We are looking for 
photos of Cumbria and 
South West Scotland. 
If you have any 
photos you’d like us 
to consider featuring, 
please email them to 
advice@saint.co.uk.

Would you like to see one of your 
photos in our magazine?
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ABOUT US
RETIREMENT

In our June edition, Graeme Metcalfe announced 
that he was retiring on 30 June after 48 years at 
Saint & Co.

That day arrived and Graeme put down his pen 
and calculator for the last time, but not before his 
room was decorated and the day was marked with 
buffet box lunches that we were able to enjoy in 
the sunshine. When Graeme was asked what food 
he wanted in his box, he jokingly produced a long 
list of cuisine, ranging from jellied eels to a bacon 
roll to a Chinese! In return, his colleagues obliged 
and he was presented with some of these together 
with various gifts from the partners and staff.

Graeme is very much missed by colleagues and 
clients alike from whom he received cards, gifts 
and messages in abundance.
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We serve businesses across Cumbria
and Dumfries & Galloway.

HEAD OFFICE:

CARLISLE
01228 534371 • advice@saint.co.uk

OTHER OFFICES:

AMBLESIDE
015394 33430 • ambleside@saint.co.uk

ANNAN
01461 202732 • annan@saint.co.uk

COCKERMOUTH
01900 824118 • cockermouth@saint.co.uk

DUMFRIES
01387 257322 • 01387 266655 • dumfries@saint.co.uk

MILLOM
01229 772203 • millom@saint.co.uk

PENRITH
01768 865189 • penrith@saint.co.uk

WHITEHAVEN
01946 693731 • whitehaven@saint.co.uk

WIGTON
016973 42173 • wigton@saint.co.uk

For more information 
on our services visit: 
www.saint.co.uk

http://www.saint.co.uk

